Entrepreneurship Trainer
Training Program

14 april 12 synchronous hours

HAF

Participants in this training
will have priority access to
the open innovation
programme with companies

&, Registration: From March 25 to April 13 at 23:59 here from Macaronesia

gezssl  Duration: 6 weeks: From April 14 to May 26.

00000

@ Objective: To equip participants to understand, apply and transmit the fundamentals of entrepreneurship and
innovation, developing both the technical skills and the mindset needed to identify opportunities, design viable
business models and lead entrepreneurial projects in digital and collaborative environments.

Methodology: online format via the Moodle platform, combining live sessions and independent work.

;é; Course for agents and professionals from the Macaronesian ecosystem:

L)

Teachers and trainers: lecturers in Vocational Training, Universities, entrepreneurship, etc., who wish to
incorporate active methodologies and innovative entrepreneurship and open innovation content into their
training programmes.

Project professionals and managers: seeking to mentor and support open innovation projects.
Entrepreneurial ecosystem: incubator managers, local development technicians, economic promotion agents,
etc., who wish to learn practical tools to support open innovation projects.
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https://www.macskilling.eu/en/entrepreneurship-trainer-training-program/

Module 1

Pedagogical Competencies of Trainers

e Essential concepts of entrepreneurship

e Types of entrepreneurship: social, technological, corporate and impact
e The role of the entrepreneur in economic and social development

e Methods and approaches for teaching entrepreneurship

e Gamification, experiential learning and active methodologies

Synchronous Sessions
April 14
20 15:00 - 17:00

From April 14 to
8 hours P

Module 2
Psicologia no Empreendedorismo — Mentalidade e Resiliéncia

e Entrepreneurial mindset and limiting beliefs

e Psychology of risk and decision-making

e Managing failure and developing resilience

e Emotional intelligence and motivation in entrepreneurship

e Techniques to overcome psychological barriers and impostor syndrome

Synchronous Sessions
April 21
27 15:00 - 17:00

From April 21 to
8 hours P

Module 3

Open Innovation e Ecossistema Empreendedor

e Concept of Open Innovation and open collaboration

e Open innovation models and success stories

e Strategic alliances and co-creation in entrepreneurship

e The role of incubators, accelerators and corporate ventures

e How to teach and apply open innovation in entrepreneurship education

Synchronous Sessions:
From 28 April to April 28

10 hours May 4 15:00 - 17:00
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Module 4

Digitalization and Business Strategies

Digital tools for entrepreneurs (CRM, ERP, collaborative platforms)

Digital strategies for startup and SME growth
Digital marketing and online presence
E-commerce and new monetization models

Automation and artificial intelligence in entrepreneurship

10 hours

From May 5 to 11

Synchronous Sessions
May 5
15:00 - 17:00

Module 5

Business Models, Differentiation and Innovation

Value Proposition Canvas and Business Model Canvas
Idea validation and market experimentation
Lean Startup and the "Build-Measure-Learn" cycle

Business differentiation through value proposition, positioning, segmentation and innovation

Types of innovation (based on the Oslo Manual)
Case studies of innovative companies

10 hours

From May 12 to
18

Synchronous Sessions:
May 12
15:00 - 17:00

Module 6

Bootcamp and Final Pitch

Development of an applied project
Building and perfecting the pitch

Simulation of presentation to investors, clients and partners

Feedback and personalized mentoring
Final project presentation and certification

14 hours

From May 18 to
24

Synchronous Sessions
May 19
15:00 - 17:00

Co-funded by
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